NHTV International Real Estate and Facility Management School Breda
Exchange Programme 2010-2011
www.nhtv.nl
Address: 

Academy of Hotel Management 

Sibeliuslaan 13 4837 CA Breda

Contact person:

Mr Antoon Ceuleers : ceuleers.a@nhtv.nl  (International student affairs co-ordinator)
Introduction

Dear prospective exchange student

Thank you for considering the NHTV International Hotel Management School Breda as a possible exchange destination. Brace yourself for an entirely new and exciting experience at Holland’s number 1 International Real Estate and Facility   Management School (according to a national authoritative student survey, October 2008).

The NHTV International Real Estate and Facility Management School  (www.nhtv.nl)  was founded in 2002 offering its students an entirely English taught programme leading to an internationally recognized BBA (Bachelor of Business Administration) in Facility Management. 

Ever since its inception, the IREFM has rapidly grown into one of the leading Dutch institutes in its kind, thanks to its state-of-the-art-premises (including a student run kitchen and restaurant and multiple meeting & student facilities), dynamic staff and motivated students.  

What characterises IREFM most, however, is its innovative curriculum and alternative way of ‘coaching’ (not teaching) students to become self-responsible, result-oriented, communicative and innovative young professionals. It goes without saying that this can only be achieved in close co-operation with the real-life facility industry . We kindly invite you to experience this new way of studying for one semester yourself!

1. Philosophy (Educational Concept)

At the very core of our educational concept are 10 core competencies, that students need to master at a sufficient level to graduate. All lectures, projects and assignments relate back to these core competencies. Students are invited to perform in a (professional) context in a certain role. These projects are invariably based on real-life commissioners (facility managers) and students learn by doing (so called Action Learning). Based on a combination of knowledge, skills and attitude, they will take action which will result in a professional product. Then, they will reflect and justify their actions in order to broaden and deepen their knowledge, skills and attitude.

In a nutshell, we believe that knowledge is important (you will have to take exams), but ‘useless’ unless you can apply that knowledge to real life situations by means of skills (presentation skills, co-operating in teams, reflection and underpinning) and attitude. 

2. Key Dates

	10 January – 27 May 2011
	start – end spring semester 

	10 January 2011
	start programme + introduction  

	10 – 14 January 2011 
	food week (see programme) 

	07 – 11 March 2011
	Carnival break

	22 April 2011
	Good Friday 

	25 April 2011
	Easter Monday 

	02 May – 06 May 2011
	Spring break 

	15 May – 21 May 2011
	Study trip 


3. Programme Spring Semester

As an exchange student, you will take part in a number of 2nd year mandatory courses. Unlike regular students, exchange students will receive ECTS (European Credits) based on successfully completing (parts of) the projects 
A detailed timetable will be available upon arrival.

	COMPULSARY COURSES
	Osiris Code 
	Results
	ECTS

	Project Imagineering 
	
	
	9

	IMA Exam
	EFM2.IMAEXA-02
	
	4

	IMA Presentation
	EFM2.IMAPRE-01
	
	1

	IMA Participation
	EFM2.IMAPAR-02
	
	1

	IMA Report
	EFM2.IMAREP-02
	
	3

	
	
	
	

	Project Purchasing Management 
	
	
	9

	PM Exam
	EFM2.PMEXA-01
	
	4

	PM Presentation
	EFM2.PMPRE-01
	
	1

	PM Participation
	EFM2.PMPAR-01
	
	1

	PM Report
	EFM2.PMREP-01
	
	3

	
	
	
	

	Event Management
	
	
	3

	E – Process
	EFM2.EMPRC-01
	
	1

	E - Event
	EFM2.EMEV-01
	
	2

	
	
	
	

	Methods & Techniques
	
	
	2

	report
	EFM2.FMR.QN-01
	
	2

	
	
	
	

	Accounting 
	
	
	3

	
	EFM2.IMAACC4-02
	
	3

	
	
	
	

	
	
	
	

	
	
	
	

	Management Information  Week
	
	Week 2
	2

	
	EFM2.MITHE-01
	
	1

	
	EFM2.MIPAR-01
	
	1

	
	
	
	

	Study Trip 
	(€400)
	
	1

	
	EFM2.TRIP-01
	
	1

	
	
	
	

	English 
	
	
	2

	written
	EFM2.PMENG-01
	
	1

	oral
	EFM2.IMAENG-03
	
	1

	
	
	
	

	
	
	
	

	
	
	
	


4. Course Descriptions
1. Project Imagineering 
Development of experience concepts, related to hospitality within an organisation and implementing the changes are the challenges of this theme. The project of Imagineering challenges teams of students to formulate advice related to facility management for an organisation in order to improve its enterprise logic. Based on its value system, using symbolic value and experiences, students will enhance the meaning of the organisation for internal and external stakeholders.

Theme objectives

After this theme, students will:

· be able to professionally function as a team member in a project, managing aspects of cooperation, filing documents, dividing tasks, motivating team members and improvising on new developments;

· be able work together as a team to implement new experience concepts;

· understand and can explain how all aspects of a concept work together in creating a specific experience for a guest;

· be able to create new elements in a concept in order improve the customer-organisation interaction;

· be able to formulate a “challenge question”, based on the findings of an analysis; 

· understand and can manage a creative process towards useful new ideas; 

· be able to discover hard and soft signals from society and translate them into possible new developments (research); 

· be able to change ideas into reality, using elements like scenario writing and financial prognoses to help writing an implementation plan; 

· be able to create circumstances that allow putting PASSION into work.

2. Project Purchasing management 
In teams, students will investigate markets & suppliers of specific facility management related products and services. Based on extensive and thorough research, the project teams are expected to produce a document that provides insight into the supplier side of facility management and relevant trends. In addition, a range of relevant purchasing models is investigated and a new model is created by each group, in order to determine the relation between purchasing and customer satisfaction.

Based on information provided by the organisation of the commissioner and related to literature & theories, students analyse the way purchasing is organised in the organisation. The fourth and last document will include a financial analysis (if possible) based on data provided by the organisation, as well as on relevant ratios and benchmarking. After thoroughly analysing the outcome of all four documents (deliverables), the project team constructs a management memo in which they advise on cost saving options and quality improvements in the purchasing process of the facility department of the organisation.

Theme objectives

After this theme, students will be able to:

· understand the purchasing process in an organisation;

· understand the supplier side of facility management;

· determine the relation between purchasing and customer satisfaction;

· create a new theoretical model;

· apply financial analysis based on ratios and benchmarking;

· advise the facility manager on cost savings and possible quality improvements in the purchasing process of the FM department.

3. Event Management
The importance of the theme event management lies in the opportunity for students to show their entrepreneurial skills by organising and executing an event. The content of the course focuses on applying the basics of event management, with special emphasis on the crucial role of marketing and budgeting. Profit which results from events will be transferred to corporate social responsible charity causes.  Within the context of a project team, students focus on understanding theories and models related to Event Management and how to apply them in a practical situation. In addition, students will apply their hospitality and communication related skills, that they practiced in year 1, in a real-life situation. 

 

Theme objectives

After completing this theme, students will be aware of, understand and be able to:

· apply theories and models from the field of concept development, marketing communication, accounting, methods and techniques and human resource management in relation to event management;

· manage an event including the organisation, execution and evaluation of an event (analysis and evaluation based on the combination of theory, guest satisfaction research, own and expert opinions, and logic/intuition leading to credible and convincing conclusions and recommendations regarding the event).

4. Methods and Techniques
The purpose of Methods & Techniques in Year Two is for students acquire the skills necessary for applying basic and advanced research methods to real-life decision-making situations. Specifically, students will be trained to formulate a research question, gather the necessary data, analyze the data and formulate recommendations for future action based on the results of their analysis. To that effect, students will take on a consulting role and advise an existing hotel on possible improvements.
5. Accounting
The Finance and Accounting lectures delivered during the Purchasing Management and Imagineering themes focus on the topic of business models. The effects of enhancing revenue on profitability is explored (operating leverage), as well as several business models and how they could lead to extra revenue. Examples discussed include the Pareto principle, loyalty or retention based models, network models (Metcalfe’s Law) and the phenomenon of asset stripping.

Next, financial ‘instruments’ such as financial leverage and accelerated depreciation are discussed as potential ways to improve the bottom line. Next to that, the DuPont Chart is explained as a way to measure the impact of changes in income statement and balance sheet figures on return on equity.

Finally there is a recap of capital budgeting tools (dealt with in freshman year) students may use in either the Purchasing Management or Imagineering projects, more specifically an example of how to calculate Net Present Value. 

6. FMIS Week 
During the MIS week, students will centre on providing management information by using (Facility) Management Information Systems (FMIS).

Objectives

After this theme, students will:

· understand the importance of correct management information;

· understand the relation of organizational processes and management information;

· be able to translate management information into actions;

· be able to make use of (facility) management information systems to collect and translate the management information.

7. Study trip

The purpose of this trip is to practice the principles and tools that the students have been offered during their projects in the first two years and to train collaboration under unusual circumstances in a non-western-language country, generally combined with hands-on project activities for charity purposes related to corporate social responsibility. 

The selection of the destination and the entire organizing process of the trip will be carried out by a selected group of students while the project and training will be implemented and coached by the NHTV staff.

8. English

The English course is closely interwoven with the Purchasing Management and Imagineering projects. Students will both practise speaking and writing in meaningful business context. As a framework the BEC Business Benchmark Higher will be used ( level C1 according to the Common European Framework of Languages (CEF)) 
5. Useful  Information

a. Certain visits / guest lectures / presentations require correct and formal attire. We do not impose uniforms, but Business suit & tie (men) and two piece suits (women) will be required at certain instances

b. All school related information is provided via an Electronic Learning Environment. Consequently, a laptop is needed for optimal performance.

c. Some additional costs might be involved (subject to change)

i. €400 for study field trip (optional)
ii. Approx. €100 (transportation costs related to company visits in the Netherlands / Belgium) 
d. Late arrivals. For optimal performance and because of the integrated nature of the programme, it is highly recommendable that students arrive no later than 10 January. If students only arrive on Monday 17 January, they will not be able to take part in the FMIS week.
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